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Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template

As aresult of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.

There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.

While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.

Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:

1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline


https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles

As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:

Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:

. Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
. Develop a Weekly Plan and Schedule: Offer routines and structures for

consistency and for the balancing of think time, work time, and play
time for health and well-being.

. Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.

Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.

e Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.

e Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.

e Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.

Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.

. Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
. Make Instructional Adjustments: Use formative assessment results

to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.

. Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.



Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances

Date Submitted:

Name of District:

Address of District:

District Code Number:

Email Address of the District:

Name of Intermediate School District:
Name of Authorizing Body (if applicable):

This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.

Districts should submit a single district plan that relates to all of their schools.

The applicant hereby provides assurance it will follow the requirements for a Plan for the

remainder of the 2019-2020 school year:

1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.

2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.

3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.

4. Applicant assures that food distribution has been arranged for or provided for eligible
students.

5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.



Continuity of Learning and COVID-19 Response Plan (“Plan”)

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution, multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.

For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted:

Name of District:

Address of District:

District Code Number:

Email Address of the District Superintendent:

Name of Intermediate School District:

Name of Authorizing Body (if applicable):

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:

1. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.

“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-19.

District/ PSA Response:



2. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.

District/ PSA Response:

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.

District/ PSA Response:



4. Please describe the district’s plans to manage and monitor learning by pupils.

District/ PSA Response:

5. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.

District/ PSA Response:

DETROIT EDISON PUBLIC SCHOOL ACADEMY

STATEMENT OF REVENUES AND EXPENDITURES-COVID 19 RESPONSE PLAN
For the Twelve Months Ended June 30, 2020

Budgeted
Amount
Revenues
Title I 67,728
Title IV 30,748
Oakland Sponsorship 13,000
Total revenues 111,476
Expenditures
Technology Equipment/Mobile 109,726
Hotspots
Student Packets (22 students) 500
APEX-continuity programming 1,250
Total expenditures 111,476

Revenues Over (Under) Expenditures -



6. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.

District/ PSA Response:

7. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.

District/ PSA Response:



8. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April 28, 2008.

District/ PSA Response:

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524,
and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to
388.1913, in completing the courses during the 2019-2020 school year.

District/ PSA Response:



10. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.

District/ PSA Response:

11. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.

District/ PSA Response:



12. Provide describe how the district will evaluate the participation of pupils in the Plan.

District/ PSA Response:

13. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-19.

District/ PSA Response:



14. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive

Order 2020-16 or any executive order that follow it.

District/ PSA Response:

Optional question:

15. Does the District to adopt a balanced calendar instructional program for the remainder of the

2019-2020 school year? Does the District plan to adopt a balanced calendar instructional
program for the 2020-2021 school year?

District/ PSA Response:



Name of District Leader Submitting Application:

Date Approved:
Name of ISD Superintendent/Authorizer Designee:
Date Submitted to Superintendent and State Treasurer:

Confirmation approved Plan is posted on District/PSA website:
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	Text15: DEPSA will implement alternative modes of instruction in conjunction with its Charter Management Organization, New Paradigm For Education (NPFE). NPFE is dedicated to providing continuity of services to all students and families. Due to the current state of the country and Executive Order 2020-35 Provisions of K-12 during the remainder of 2019-2020 school year, NPFE has created an Extended Learning Plan (Distance Learning) for the six schools in the Charter Management Organization (CMO). The plan was created with the various needs of our families in mind, specifically, the access to electronic devices and the internet, continuity across grade levels, and the instruction aligned to the learning targets for each grade level. The leadership team devised a plan to afford each family the opportunity to obtain quality instruction with teacher support, utilizing two digital platforms along with supplemental programming to measure student proficiency and growth. The Extended Learning Plan has 3 phases of execution: Start-Up, Implementation, and Program Evaluation. 



The Start-Up phase began on March 12, 2020 and included: Identifying the means of delivery for the various grade levels (Google Classroom for K-12 and APEX digital curriculum for grades 6-12), and determining the scope and sequence of instruction (Aligned to NPFE's current pacing guides, and Common Core Standards). 



Google Classroom makes teaching more productive and meaningful by streamlining assignments, boosting collaboration, and fostering communication. Educators can create classes, distribute assignments, send feedback, and see everything in one place. Classroom also seamlessly integrates with other Google tools like Google Docs and Drive.



APEX Learning is a recognized pioneer and innovator in online learning for secondary education. APEX Learning is able to support secondary students in mastering grade-level content and put them on the path to success. Schools and districts nationwide implement APEX Learning digital curriculum to personalize the learning experience and support success for all students-from those who are struggling to those capable of accelerating. Proven to increase outcomes, APEX Learning's digital curriculum actively engages students in learning, with embedded supports and scaffolds to meet the needs of diverse learners.



Training of essential staff members took place on March 13 and 16, 2020 along with communicating digital connectivity requirements with students and parents (via  phone calls, CMO domain emails for every student and Class Dojo). During this time an inventory was conducted on the availability of distributing digital devices to families in need. Start-Up continued the week of March 16, 2020 with the activation, setup, and enrolling of students to the digital platforms. In addition, teacher schedules (office hours) and support expectations were established along with identifying specific means of weekly and daily communication. Two weeks of instructional videos were recorded for all K-5 classrooms and the 6th-12th grade courses were finalized.



The Implementation phase began the week of March 23, 2020 with both digital platforms going "live" for students to begin their distance learning. Implementation steps included downloading content, activating assignments, and monitoring student usage. All the while, troubleshooting technical issues and addressing outlying student/family needs. For the first two weeks of the implementation phase the CMO Leadership Team met every other day to analyze, track, and document student and teacher usage. Meetings took place through video conferencing and provided opportunities for NPFE leaders to report their data, accessibility percentages, and strategically plan for the next steps of implementation. During the first two-weeks of implementation no-harm grading procedures were established along with the integration of Fine Arts and Physical Education resources added to each platform.   The information collected will be used for instructional purposes as part of NPFE's no-harm grading system which means the High Pass, Pass and Incomplete will not be aligned, connected or tied to GPA and does not calculate with previous grade percentages.

  Additional digital devices and hot spots were distributed during this time along with the availability of hard copies for students and parents having accessibility issues.  Survey was given to parents and staff to assess the progress of the online implementation. Revisions were made based on the survey which was inclusive of additional office hours and having Friday as a way to review students work and office hours for parents. To date 96% of DEPSA students' have log on to the online platform 



The third phase is Program Evaluation and this is ongoing. During this phase, important data and information is collected and analyzed. Program evaluation includes the use of various forms of data and information, including: demographic, cultural, perception, and performance data. Demographic information includes the connectivity and accessibility to the digital platforms, program student usage, along with tracking and addressing family hardships. Cultural data is collected by the administrative assistants and student support specialist performing daily wellness checks on each family throughout the week. Perception data will be collected in regards to the digital programming, availability of staff, support in completing tasks, and overall satisfaction of communication and content.  In addition, NPFE will utilize established programming such as NWEA MAPSkills, the Achievement Network, and SchoolCity to measure student proficiency and growth to improve instructional approaches and content via the digital platforms. All performance assessments and evaluations will be part of the CMO's no-harm grading system.



NPFE's plan for implementation of online support for Special Education and Related Services during the mandated school closure mirrors the CMO overall plan with additional support and accommodations. The SPED department will be utilizing additional online resources such as IXL, Adventure Academy, Spelling City, Happy Numbers, Scholastic at Home, RazKids, and others for continuation of mastery of IEP goals & objectives. SPED staff members will conduct daily online office hours for SPED/504 students via Google Meet/Zoom to assist students with support in both general education and special education. Ongoing collaboration with general education teachers will be used to support SPED students with APEX assignments in grades 6-12. Google Classroom will be utilized to post important messages and daily communication with students. In addition to academic services, related service staff members (i.e. Speech, Social Work, and Occupational therapy) services will be provided to students via Zoom/Google Meet. IEP meetings/3-Year meetings will be held via conference call/video conference IF all team members are available. Daily progress monitoring towards goals and objectives will take place daily, in addition to completion of progress reports for all SPED students.

Students identified for additional tutorial services receive supplemental instruction via the Edmentum platform, ExactPath. ExactPath utilizes adaptive diagnostic information paired with individualized learning paths to promote academic growth. The program is focused on understanding where students are academically and then taking that data a step further to provide just-in-time instruction aligned to your goals. Students are assigned digital learning paths that include instruction, tutorials, and practice to improve ELA skills. Welcome videos, Mini Lesson other videos and resources are housed on the Google classroom platform for students and families to review and access daily and/or outside of the hours listed below. Students have several activities daily (inclusive of mini lesson, videos, teacher made videos, readings, etc) but only one assignment to complete daily. Assignments are submitted on Friday through google classroom. 6-12 all subjects Mon&Wed- Math/Science/Electives and Tues&Thurs-ELA, SS/Electives and Fri is makeup and open office hours for support from teachers. Assginments inclusive of practice is submitted based on the schedule in Apex but approximately 3 times a week




Daily Schedule of Extended Learning K-5: 



	Kindergarten - Fifth Grade ELA (8:45am-10:30am)



Time	Lesson Component	Alternative Mode

	8:30	Daily Teacher Welcome Message/Check-In	Google Classroom Post

	8:45	Fast Track Phonics-ELA Lesson (K-1)

Teacher Directed Reading Lesson (2-5)	Google Classroom Instructional Video 

	9:05	Teacher Directed Reading Lesson (K-1)

Common Core Video Tutorial (2-5)	Google Classroom Instructional Video

Google Classroom Video Link

	9:30	Student Common Core Practice (K-5)

Student Response/Prompts (K-5)	Google Classroom Assignment (PDF)

Google Classroom - Google Form

	10:00	Independent Practice-Comprehension (K-5)

ELA Daily Homework (K-5)	Google Classroom (Link/Video/PDF)

Class Dojo (Read/Response PDF)

	Kindergarten - Fifth Grade MATH (10:45am-12:15pm)

	Time	Lesson Component	Alternative Mode

	10:45	Curriculum Instructional Video	Google Classroom Instructional Video Link

	11:15	Student Common Core Practice

Curriculum Problem Sets	Google Classroom Assignment (PDF)

	11:45	Lesson Exit Ticket	Google Classroom Video Link

	12:00	Independent Practice- C3 Daily Task

Math Daily Homework	Class Dojo (C3 PDF)

	Kindergarten - Fifth Grade Intervention/Enrichment (1:00pm-3:00pm)

	Time	Lesson Component	Alternative Mode

	1:00	Fine Arts/Physical Education Activity	Google Classroom (Link/Video/PDF)

	2:00	Intervention/Tutoring

Personalized Learning	Edmentum-Exactpath Digital Learning Path

MAP Skills Digital Platform

	TEACHER OFFICE HOURS

3:30pm - 4:30pm (M, T, TH, F)

*Assignments incorporate various genres in reading, including scientific and historical passages.





Daily Schedule of Extended Learning 6-12:



Students will utilize the APEX platform and virtually attend their "normal" classes, meaning, they will follow their daily school schedule with the same specific course times. Virtual classes are structure in 1-hour blocks where students complete designated coursework along with live chats and instructional support with teachers. 



Teachers will be available during their assigned PD time via Google Meet along with an extended office hour from 3:30pm-4:30pm on Monday, Tuesday, Wednesday, and Friday. Teachers will send the link to access Google Meet via a Google Calendar invite.

DEPSA HIGH SCHOOL - EARLY COLLEGE OF EXCELLENCE GRADES 9-12

OFFICE HOUR TIMES	TEACHERS

8:50am - 9:45am	Daniels (Science)

Held (Science)

Hays (Visual Arts)

9:50am - 10:45am	Warren (ELA)

Founas (ELA)

Bralock (ELA)

10:50am - 11:45am	Bonner (Math)

Collins (Math)

Moore (Math)

Turner (Math)

Kirkland (Physical Education)

11:50am - 12:45pm	Broddie (Science)

Oliver (Science)

Apel (Choir)

1:15pm - 2:10pm	Page (Band)

Cottrell (Social Studies)

Clark (Social Studies)

Samples (Social Studies)

3:30pm - 4:30pm

(M, T, TH, F)	Entire Staff





DEPSA - JUNIOR ACADEMY GRADES 6-8

OFFICE HOUR TIMES	TEACHERS

8:00am - 9:00am	Ropp (ELA)

Tucker (ELA)

9:00am - 10:00am	Borowski (Social Studies)

Wisniewski (Social Studies)

Haqq (Performing Arts)

10:00am - 11:00am	Chen (Visual Arts)

McDowell (Visual Arts)

Faulkner (Physical Education)

11:00am - 12:00pm	Washington (Math)

Polk (Math)

12:30pm - 1:30pm	Levin (ELA)

1:30pm - 2:30pm	Martin (Science)

Davis (Science)

2:00pm - 3:00pm	Full Staff (Except Science)

3:30pm - 4:30pm

(M, T, TH, F)	Entire Staff






	Text16: New Paradigm For Education values the relationships with students and families in the communities they serve. As part of this commitment and to help pupils feel safe and valued, NPFE’s extended learning plan was developed with a strong foundation for communication in this difficult time. Through each phase, communication is at the forefront for effective execution of the plan with all stakeholders. 

Outreach efforts include: 

Weekly parent newsletters from each school leader
 News/Updates/Reminders
 Extended Learning Data
Student Performance
Tutorials and Helpful Tips
 Parent Meeting Information
Additional Learning Opportunities

Enriching Activities
• Weekly welcome videos included in each weeks’ assignments
• Weekly instructional videos
• Daily announcements from teachers on the Digital Platform
o Digital Chat and Classroom Dashboard
o Daily greeting videos
• Daily Office Hours
o K-5: 9am-12pm, 3:30pm-4:30pm
 Google Meets/Zoom
o 6-12: 1 hour/teacher, 3:30pm-4:30pm
 Google Meets/Zoom
• Daily/Weekly messages through Class Dojo and GroupMe
o PBiS points and celebrations
o Important updates
o Announcements

All of these communicative platforms are tools for intentional outreach to continue building relationships and maintain connections. NPFE’s outreach efforts extend beyond the digital platforms. The school’s administrative assistants and student support specialist conduct daily wellness checks. In addition, NPFE’s commitment to the children of the community includes making food available for drive-up pickup at all the campuses on Tuesdays and Thursdays. Meals are for ANY youth up to the age of 18 and young adults with special needs up to age 26. Food is available for pickup form 11:00am – 2:00pm. During this time, copies of the extended learning assignments are also available for families with limited Internet access on Thursdays.



	Text17: New Paradigm For Education’s extended learning plan was designed to meet the needs of all students and parents. The primary resources are designed to easily be accessed and downloaded via the digital platforms along with the capabilities of printing hard copies for families with limited technology. Each school will provide opportunities for parents to pick up aligned learning packets each Thursday from 11am-2pm, or will be mailed if requested or not picked up.

Based on the current accessibility rates and parent input on perception surveys, the number of paper copies needed is minimal at each building. However, administrative assistants will make copies each week for those families that did not pick-up their technology during the scheduled distribution at each school. The following data indicates the number of students in need of paper copies each week:

SCHOOL *LEARNING PACKETS NEEDED EACH WEEK
Detroit Edison Public School Academy K-12 -22 packets are being copied weekly.
*Technology/Devices were available for distribution, however, the parent did not pick-up. Packets are available onThursday for pickup. Parents are still being called daily because technology is available for them.


	Text18: Similar to in-person instruction, teachers are the "first-line" in monitoring learning by pupils. Managing and monitoring takes place daily through live chats, video conferencing, and emails, via the digital platforms. Teachers in K-5 have "live" office hours from 9am-12pm and 3:30pm-4:30pm each day to converse with students, answer questions, monitor learning, and provide additional instruction. Teachers in grades 6-12 follow their "in-person" schedules and hold daily office hours throughout the day and from 3:30pm-4:30pm. Teachers are actively engaged in supporting student learning each day. 



Additional managing and monitoring efforts are multi-tiered. NPFE's four Directors of Achievement support work with individual districts in the development of class assignments, build teacher capacity with utilizing the digital platforms, provide school leaders with usage information and troubleshoot any curriculum or instructional concerns. Instructional coaches at each school are assigned to classrooms with teachers that need additional support with the digital platform. The principals track student accessibility, usage, and progress on a weekly basis for all their classrooms and report out during weekly leadership meetings, twice per week. In addition to their weekly parent newsletters, the principals conduct parent meetings, via video conferencing, to share important information and support parents at home.



Teachers in K-5 grade assignments weekly and provide individual feedback to students as part of NPFE's no-harm grading system. Students in grades 6-12 receive similar feedback on a weekly basis, however, as part of NPFE's no-harm grading system, student work in grades 6-12 will receive a High Pass, Pass, or Incomplete rating. Students will not be "punished" for incomplete, however, they will receive credit for the work completed online each day. An incomplete rating means the required work was not completed. Students will progress academically. 



Students identified for additional tutorial services receive supplemental instruction via the Edmentum platform, ExactPath. ExactPath utilizes adaptive diagnostic information paired with individualized learning paths to promote academic growth. The program is focused on understanding where students are academically and then taking that data a step further to provide just-in-time instruction aligned to your goals. Students are assigned digital learning paths that include instruction, tutorials, and practice to improve ELA skills.



In addition to NPFE's no-harm grading procedures, the CMO will utilize performance assessments to measure proficiency and growth embedded into the extended learning plan. NWEA MAPSkills will be aligned and integrated into all K-5 Google Classrooms each week. MAPSkills is designed to be used as a progress monitor, as defined by the National Center on Intensive Intervention. It is a Mastery Measurement that tracks individual skills as students master them. MAPSkills is a viable resource for a Response to Intervention program. MAPSkills will be utilized as formative assessment to drive instructional decisions as the student level. As a summative assessment and component of NPFE's no-harm grading policy, ANET performance assessments will be administered electronically for grades 2-11 for ELA and Math for internal purpose only. Information collected from these assessments will not use to evaluate.  Again, the information collected will be used for instructional purposes as part of NPFE's no-harm grading system which means the High Pass, Pass and Incomplete will not be aligned, connected or tied to GPA and does not calculate with previous grade percentages.


	Text19: 
	Text20: Collaboration is vital to the effectiveness and success of New Paradigm For Education’s extended learning plan. From start-up, to implementation, to evaluation, this plan involved multiple stakeholders. The development of NPFE’s extended learning plan was designed in conjunction with the Board of Directors policies for each school. Under the direction of the Chief Executive Officer and Chief Academic Officer, the Directors of Achievement researched the most effective means to provide virtual instruction to the students. Recommendations were made and final decisions were made at the CMO level along with budgetary reallocations to support the plan. The director of technology and school-level technology staff members provided the necessary support to equip each family with the necessary equipment and accessibility to utilize each digital platform. Training was provided internally for Google Classroom and a representative from APEX Learning was contracted to provide training to the 6th-12th grade staff and leadership. The Chief Academic Officer coordinated the Directors of Achievement and Principals to develop the scope and sequence of learning for all grade levels. The Directors provide the weekly assignments for all K-5 learners based on the CMO 2019-2020 pacing guides. By doing so, this provides continuity between classrooms and grade levels at each NPFE school. The Principals manage classroom monitoring at the school level and meet with each teacher weekly, via video conferencing to review the week, plan the upcoming week, and review data. In addition, the Principals conduct weekly staff meetings via video conferencing to update staff on any developments, review the prior week, plan the upcoming week, and conduct team building activities. Instructional Coaches along with Teachers provide aligned instructional videos on a weekly basis to share across the network. Fine Arts and Physical Education teachers provide weekly enriching activities and host Fine Arts Fridays live on Google Classroom for all grade levels. This schedule was designed to provide students with routines and structures. It also helps them to balance think time, work time, play time and well-being. Interventionist tutor identified students via the Edmentum digital platform, ExactPath. All teachers interact with students on a daily basis via the digital platforms and provide support while monitoring student progress.
	Text21: During this difficult and unprecedented time, communication and transparency with pupils and parents is the utmost important aspect to implementing this plan with success. NPFE’s Extended Learning Plan will be shared with students and parents in various ways. To begin, the district plan will be shared and available on the school’s website. School leaders will include a link in their weekly parent newsletters along with host a parent meeting via, video conferencing to present the plan and answer questions. Teachers will send links to the plan to parents and students via Class Dojo and will call each parent and document their outreach in a shared Google Folder with Principals. Parents are also called weekly by school level staff.
	Text22: Phase one (start-up) began on March 12, 2020 and implementation phase began on March 23, 2020 after the Spring Break the week of 16-20 and has continued. 

	Text23: Similar to NPFE’s extended learning plan, counselors are working with students currently enrolled in postsecondary courses (via digitally) to complete the courses during the 2019-2020 school year. The counselors are tracking progress of each student, making sure they are meeting deadlines, and supporting students to balance the navigation between NPFE’s digital platform along with their post-secondary virtual obligations and requirements.
	Text24: NPFE’s outreach efforts extend beyond the digital platforms. NPFE’s commitment to the children of the community includes making food available for drive-up pickup at all the campuses on Tuesdays and Thursdays. Meals are for ANY youth up to the age of 18 and young adults with special needs up to age 26. Food is available for pickup form 11:00am – 2:00pm. 
	Text25: New Paradigm For Education is committed to pay school employees and/or redeploy other staff to provide meaningful work in the context of the plan. This will include, the redeployment of non-instructional staff ( security, counselors, AD, admin asst, Nurse, etc..) to assist with but not limited to: daily student/family wellness checks, weekly food distribution, copying and distribution of learning packets, co-teaching/teaching of digital classrooms, picking up mail, sorting mail and other ancillary duties aligned to supporting NPFE’s Extended Learning Plan and the operation of the schools and CMO for the remainder of the 2019-2020 school year.
	Text26: Teachers in K-5 grade assignments weekly and provide individual feedback to students as part of NPFE’s no-harm grading system. Students in grades 6-12 receive similar feedback on a weekly basis, however, as part of NPFE’s no-harm grading system, student work in grades 6-12 will receive a High Pass, Pass, or Incomplete rating. Students will not be “punished” for incomplete, however, they will receive credit for the work completed online each day. An incomplete rating means the required work was not completed. Students will progress academically and students will not be retained.

In addition to NPFE’s no-harm grading procedures, the CMO will utilize performance assessments to measure proficiency and growth embedded into the extended learning plan. NWEA MAPSkills will be aligned and integrated into all K-5 Google Classrooms each week. MAPSkills is designed to be used as a progress monitor, as defined by the National Center on Intensive Intervention. It is a Mastery Measurement that tracks individual skills as students master them. MAPSkills is a viable resource for a Response to Intervention program. MAPSkills will be utilized as formative assessment to drive instructional decisions as the student level. As a summative assessment and component of NPFE’s no-harm grading policy, ANET performance assessments will be administered electronically for grades 2-11 for ELA and Math. Information collected from these assessments will be used to evaluate NPFE’s extended learning plan along with student learning. Again, the information collected will be used for instructional purposes as part of NPFE’s no-harm grading system.

	Text27: In addition to academic services, other related staff member services will be provided to students via Zoom/Google Meet.  Daily wellness checks are conducted by each school’s administrative assistant and student support specialist via phone calls. New Paradigm For Education has also establish a CORVID-19 fund to help any family struggling financially or effected by the virus. We are encouraging staff, alumni, and families who have economic hardship to complete a needs assessment survey/ application to  prioritize who has the  greatest need - We  are creating Wellness Teams (WT) at each of our schools (this team would be  3 -5 people).  

• The WT will be 100% focused on connecting families to community resources and helping them navigate the process.  We will have the resources linked to our website soon.
• WT currently have prioritized getting the list in the hands of our staff, families (i.e. text, phone calls) to help them apply. 
• The WT will nominate families with the greatest need for our internal mini grants.
•  Currently we are working on the survey/application which will help us evaluate the level of need.

	Text28: The Academy doesn't have a child care center, but is willing to provide information to students and families about disaster relief child care centers located in the intermediate district. 
	Text29: The Academy is considering a balanced calendar instructional program for the 2019-2020 & 2020-2021 school year, but a decision has not yet been reached. 
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